Capabillity Statement

Trestle Co.

What sets us apart?

« Experience integrating into teams
« Ability to collaborate

« Relationship Management

« Strategic Thinking

Core Capabilities

We are experts in research, analysis, design, and
implementation in the areas of; Change
Consulting, Technology Implementation and
Managed Services.

Consulting Service

Our Consulting Services focus on custom solutions
designed to ensure resilience of your organization.
By incorporating best practices into your
processes and guiding your team through
implementation, we can help you find efficiencies
and better work methods so that if a system
disruption occurs, you are prepared and able to
continue to thrive.

Our consulting services include;
« Business Strategy & Planning Support
« Change Management & Facilitation Support
« Policy review, policy development, and
implementation
« Industry-specific Research

Support as you move from
where you are to where you
want to be.

Trestle provides strategic consulting
services and management services to
business, local government and
non-profits organizations. Trestle Co.
provides the support you need to
create efficiencies and enduring
organizational resilience.

As a woman-owned business with
more than 20 years of experience in
leadership, initiating change, and as a
team member trying to figure out how
to action change, we have the tools to
create meaningful long-term change.

Holly Hayes, President
93 Algonquin Street, Whitney ON Canada

R +1613-332-8634 &5 holly@trestleconsulting.org & www.trestleconsulting.org




Technology

Our Technology Services focus on assisting organizations in
implementation of new or existing software to optimize your return
on investment. Purchasing a new software without complete
custom integration into your entire teams’ daily activities not only
wastes money and company time, but it also results in users being
frustrated and lacking confidence in the system.

Our technology services include;
« Mapping new processes to integrate software
« Developing strategies to assist team members in incorporating
new tasks
« Follow-up and troubleshooting issues with software teams
« Verification & Validation Service to ensure effective and
continuous improvement

Managed Services

With the complexity of procurement these days, organizations tend
to create requests for proposals that require a wide range of skills
and expertise. The best service comes from service providers who
choose to focus on their core strengths and outsource certain
business processes.

If you choose to go that route, Trestle is able to collaborate on
submissions with strengths in the following areas:

* Process mapping and change solutions

* Resource Management

« System or Social Solution Research

« Interim Leadership Services

* Local Government and Governance expertise

Trestle’s Impact

Canadian Government Departments and Agencies
» Database development
« Policy and procedure creation and establishment
« Community study of willingness to host a Nuclear
facility

Local Government
« Service Review and implementation of
recommendations
* Implementation of Customer Management System
« Pay equity and Market evaluation reporting
« Rural Transit Solutions reporting

Non-Profit
- Strategic Plan development
« Governance Review
» Development of Trama Informed Practice Framework
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541519 Other Computer Related
Services

541611 Administrative
Management & General
Management Consulting
Services

541612 Human Resources
Consulting Services

541618 Other Management
Consulting Services

561311 Employment Placement
Agencies

561312 Executive Search Services



